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What is a framework?

A framework is like scaffolding or an outline that
helps guide decision-making and action. It provides
common ground for a number of people,
communities or organizations to work together
efficiently on.

What is the purpose of this framework?

To guide the delivery of programs and services
based on the needs and hopes of our community
members.

How wiill this framework differ from how things
are done now?

This depends on what you the community members
have to say about how programs and services need
to be delivered, who will deliver them as well as
where and when these programs would best serve
the people.

Why do we need YOUR help with the development
of the framework?

Because it is a planning process that assists
community members in translating knowledge,
concerns and hopes into action. It links our vision,
goals, objectives and action into logical and inter-
connected structures that fit our communities and
organizations specifically.

What if you choose NOT to contribute?

Your thoughts, hopes and concerns will not inform
the development of this important tool that will be
designed based on the thoughts, hopes and
concerns of those who DO choose to participate.
The more perspectives included in the planning
stages the greater ability we have to design a
framework that works for everyone!

Joyce Schneider, Kic’ya7, of Samahquam will be providing
opportunities for you to voice your ideas on this
important subject.



Watch for notices about sessions and/or survey
opportunities in your community through the month of
May 2009.

If you would prefer to have a telephone interview, or
submit your responses/ideas through email, or would
like more information, please contact Joyce at:

jasma.consultations@live.ca
604-568-2494

(please leave your name, phone number and best time of
day for me to call you— survey will take15-20 minutes)

Your opinions and ideas
together to design a framework that will enhance our
systems of program and service delivery for the benefit
of all!
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Managemant Strategies
- Good HR Practices - Education
- Consultation in Staff Salection -~ Paer Support
- Given Status - Role Modelling
= Trained P—— = Group Activities
- Supported - Expectency for Success
- Community-based -~ Haalthy Policy
- Regular Reporting - Enforcemsnt
Individual ~ Skills Development
- Committed = Environmental Change
~ Skilled - Public Commitment to Goals
- Available outside working hours - Access to Health Services
Support
- Networking
- Use of Media
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Community Values
- Support - Holistic

- lssues of Community Concern - Culturally Appropriate

Program Methads

- Community Based - Western and Traditional Methods
~ Flexible ~ Familiar Environment

~ Believable Communication Methods
- Promote Traditional Activities

- Strong Design
- Well Resourced

- Follow-up - Address Underlying Social Issues

- Fun ~ Treatment of Abuse
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~ Build on Existing Skills/Programs. — Recognise History

Community and Program - Realistic Timeframe

- Equitable Partnerships ~ Understand Community Constraints
~ Trust

— Supports Innovation

Visual representation of one example of a program
delivery framework. This project is about designing
one specifically for In-SHUCK-ch.






